
 

 
 
 
1. Remember 
This stage of learning is about memorizing basic facts, dates, events, persons, places, concepts and 
patterns. 
 
In corporate training, remembering is about memorizing key company facts, product details, 
compliance rules, or standard operating procedures. For example, learners might be asked to recall: 
 
The core values of the company. 
Safety protocols for their work environment. 
Key product features and benefits. 
This stage involves recognizing (product names, or safety signs from memory) and recalling 
(memorizing and retrieving important company policies or product information). 
 
2. Understand 
Understanding in a corporate setting moves learners beyond rote memorization, encouraging them to 
explain concepts in their own words or interpret data. Examples include: 
 
Describing the impact of a new policy on daily operations. 
Interpreting a sales graph to summarize quarterly performance. 
Key processes here include: 
 
interpreting data, 
exemplifying through case studies, 
classifying types of customer feedback, 
summarizing project reports, 
inferring conclusions from meeting discussions, 
comparing diƯerent leadership styles, 
and explaining the rationale behind strategic decisions. 
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3. Apply 
Now, it’s time to use learned information in new but related contexts, such as solving problems or 
executing tasks based on training. 
 
Corporate learners might be tasked with: 
 
Applying a new sales technique in a role-play scenario. 
Using a software tool to manage customer relationships. 
This stage emphasizes executing (following a procedure for a familiar task) and implementing 
(applying a procedure in a new context). 
 
4. Analyse 
Analysis in corporate training entails breaking down complex information or processes to understand 
their components and relationships. 
 
Learners might: 
 
Analyse sales data to identify trends. 
Examine a project’s failure to pinpoint contributing factors. 
Activities focus on diƯerentiating between relevant and irrelevant data, organizing parts of a project to 
outline its structure, and attributing causes to an outcome, such as determining the factors leading to 
a successful product launch. 
 
5. Evaluate 
Evaluation requires judgment and critical thinking to assess the value or eƯectiveness of something, 
based on criteria and standards. In a corporate environment, this could involve: 
 
Assessing the feasibility of a new market expansion plan. 
Critiquing a proposed project management approach. 
Learners engage in checking (evaluating the consistency of an argument) and critiquing (judging a 
proposal against set criteria). 
 
6. Create 
Creation, the pinnacle of Bloom’s Taxonomy, entails producing something new or original. This stage 
is vital for innovation within the company. Examples include: 
 
Designing a marketing strategy for a new product. 
Developing a training program for new hires. 
Key cognitive processes are generating (coming up with a new business strategy), planning (outlining a 
project plan), and producing (creating a new product design). 
 
In the table, there’s also a description for each level. You’ll see verbs that represent a certain level in 
the knowledge dimension and examples of how a particular one can be implemented in real life. 
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